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AGM 2024

To be held on Thursday 17th of October 2024 at 11.00am.

AGM Agenda
Welcome: Kerry Clarke
Apologies: Keir Paterson, Lauren Kathage MP, Rob Mitchell MP, Glenys
McDonald

Minutes from previous meeting: Thursday 19th October, 2023

Motion:
That Minutes from the 2023 AGM be accepted as a true and accurate record

Presentation of reports:

Chair Report and Auspice Groups: Kerry Clarke
Finance Officer’s Report: Kate Looker
Manager’s Report: Mary-Lynn Griffith

Tabling of audited Annual Financial Report 2023-24
General business:

Motion:
That Robin Russell be appointed to undertake an independent accountant’s review
for 2024/25 financial year.

Election of Committee Members: at least 4 and not more than 9 members
(R19.1.2)

No more than 6 elected committee members (R19.1.2 (a), and 1 appointed
committee member for each subgroup (R19.5)

Nominations for all Committee positions

Chair, Deputy Chair, Secretary, Treasurer and ordinary members to be elected by
and from elected committee members at the first committee meeting after the
AGM (R19.7)

Call for Nominations from the floor if there are less than 9 nominations already
received.

Thank You!

Thank you to AGM facilitator Kerry Clarke, to all the Committee members past and
present for their dedication, to our amazing volunteers and finally, thanks to Karen
McDonald and Chris Russo who handled the administration of this AGM and the
Annual Report.



Minutes
Whittlesea Community House Annual General Meeting
Thursday 19th October 2023

Meeting Opened: 11.15am

Attendance K. Clarke, K. Mc Donald, R. Rose, B. Flenley, G. McDonald, M. Smithwick, C. Looker,
M. Griffith, M. Brida, U. Jenkins, J. Stewart, G. Appleford, G.Vincent, Z. Romek
Apologies J. Johnston, Rob Mitchell

Welcome Address from AGM Chair:

Kerry Clarke

Kerry welcomed all WCH
members, staff and guests
and thanked them for their
attendance.

Minutes from previous meeting
Date: Thursday 13t October, 2022

Motion: That minutes
from the 2022 AGM
be accepted as a true
and correct record.
Carried

Moved: M. Brida
Seconded: J.Stewart
Carried

Receipt and consideration of the Annual
Report 2022 of the Whittlesea Community
House Incorporated 2022

Chair Report and Auspice Groups
Kerry Clarke

Manager’s Report:
Read & presented by:
Mary-Lynn Griffith

Receipt and consideration of the Financial
Statements of the Association 2022-2023
Read and presented by: Kate Looker

Presentation of Review of Certified Annual
Financial Statement (Auditor)
Read and presented by Kate Looker

Motion: That 2022-23
Financial Statements
and Reports as tabled
be accepted as true
and correct

Carried

Motion: That Robin
Russell be appointed
to undertake an
independent review
for 2023-24 financial
year accounts
Carried

Moved: C.Looker
Seconded: Z.Romek

Moved: C. Looker
Seconded: K.Clarke




Volunteer Co-ordinator’s Report
Read & presented by:
Judith Stewart

As per the Annual
Report

Community Garden Report
Presented by:
Megan Smithwick

As per the Annual
Report
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Fix it Friday Report
Presented by Mary-Lynn Griffith

Big Blokes Brunch Report

Presented by Rhonda Rose and Brett Flenley

Food Relief Project Report
Presented by Ursula Jenkins

Boomerang Bags Report
Presented by Ursula Jenkins

Whittlesea Landcare Report
As per the Annual Report. WCH auspice
completed as at 1% October, 2022

Whittlesea Township Choir Report
Presented by Suzanne Coburn

Whittlesea Ukes Report
Presented by Ron Laurence

WTSCRC (Whittlesea Township & Surrounds

Community Resilience Committee
Presented by Kerry Clarke

All as per the Annual
Report

Moved: K. Clarke
Seconded: G. McDonald
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Election of Committee Members

The current Committee stood down and all positions
were declared vacant. Mary-Lynn Griffith to act as
Returning Officer.Nominations have been declared in
advance - committee members and auspice/sub-group
appointees.

There were no vacancies for Nominations from the
floor.

Whittlesea Community Garden
Rhonda Rose

NominatorC.Looker
Seconder: J.Stewart
Appointed

Elected Members

Kerry Clarke

Nominator: C.Looker
Seconder: J.Stewart
Carried

Catherine Looker

Nominator: J.Stewart
Seconder: R.Rose
Carried

Glenys McDonald

Nominator C.Looker
Seconder: J.Stewart
Carried




Margaret Brida

Nominator: C.Looker
Seconder: J.Stewart
Carried

Judith Stewart

Nominator: C.Looker
Seconder: J.Stewart
Carried

Brett Flenley

Nominator: C.Looker
Seconder: J.Stewart
Carried

A full committee of 7 members was elected.
There is one general committee vacancy.
Congratulations to all.
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Explanation and thank you

Roles of Chair, Deputy Chair and
other positions will be determined
by the committee at the meeting
directly following the AGM.

Kerry thanked Mary Lynn for her
amazing efforts with management
and administration, assisting
everyone who needs it.

On behalf of the Committee of
Management, Kerry expressed her
thanks to Kate Looker for her
financial expertise, to Marg Brida
and Ursula Jenkins for their work
with food relief and to Glenys
McDonald for her fundraising
efforts.

Kerry thanked the committee
members past and present for their
dedication and acknowledged the
work of Angela Dalgleish who is
stepping down.

She also acknowledged the efforts
of volunteers, including those who
assisted with front-of house duties.
Kerry thanked Karen McDonald and
Chris Russo who handled the
administration of the AGM and
Annual Report.

Mary Lynn thanked Kerry Clarke on
behalf of the staff and committee for
her leadership and efforts in chairing
the Committee of Management.

Meeting Closed

Time 11.55am




Whittlesea Community House Team 2023-24
Committee of Management

Kerry Clarke (Chair), Kate Looker (Financial Officer/Vice Chair), Brett Flenley
(Secretary), Margaret Brida (Food Relief), Judith Stewart (Volunteer
Co-ordinator), Rhonda Rose (Minutes Secretary), Glenys McDonald (Fundraising)

Staff

Mary-Lynn Griffith -Manager

Karen McDonald — Administration and Marketing

Chris Russo — Front Desk Administration

Megan Smithwick/Audrey Cobbing — Whittlesea Community Garden Co-ordinator

Volunteer Group Coordinators

WCH Garden

Big Blokes Brunch Coordinator
LAN Games Facilitator
Boomerang Bags Facilitator
Whittlesea Township Choir
Kinglake Seniors Bus Trip

CDS Recycling

Women’s Lunch

Awesome Teachers

Ricky Nuske

Ursula Jenkins

Louise Richards - EHS Solutions
Rod Smith — ABC Boating

lan Hocking

Cove Training

Christine Stonehouse

Sheren Walters, Hala Zakuriya
David Kleesh

Kerry Clarke/Nicki Johnson
Tatiana Hemphill

Rick Stadler

Steve Fleming

Rhonda Rose
Rhonda Rose
David Schultz
Ursula Jenkins
Kerry Clarke
Val Scott
Ursula Jenkins
Sheren Walters

Pilates

Digital Literacy/Op Shop Tours
First Aid

Boat Licencing
Welding/Machining
Stop Slow

Crafternoons

Catering for Community
Metal Detecting
Ukulele/Choir

Water Aerobics/Pilates
Blacksmithing

Starry Starry Night



Volunteers

We couldn’t do all the wonderful things we do without volunteers - being on the
committee, driving, teaching, administration, front of house, gardening, event
management, organising projects and other volunteers amongst other things. We
had 68 volunteers and helpers who assisted this financial year and we are so
grateful for their many talents and massive contribution:

« The WCHI Management Committee - Kerry Clarke, Kate Looker, Rhonda Rose,
Judith Stewart, Margaret Brida, Glenys McDonald, Aileen Mosen and Brett
Flenley

« Women’s Lunch volunteers - Chris Russo, Karen McDonald, Mary-Lynn Griffith,
Rhonda Rose, Ingrid Norris, Deb Morrow, Andrea Chapman, Judy Morgan, Glenys
McDonald, Hala Zakuriya, Flora Saravia, Nicky and Gabby Stokes, Sophia Hause,
Jan Beauchamp and Adam Sutherland

» Big Blokes Brunch facilitator - Rhonda Rose

» Big Blokes Brunch volunteers - Barrie Stewart, lan McKenzie, Brett Flenley,
Steve Middlebrook, Geoff Rose and Jill McKeever

» House garden volunteers: Rhonda Rose and Cory Simmons

» Front of House office volunteers: Chris Russo, Glenys McDonald, Brett Flenley,
Val Greig, Margaret Brida and Belinda Watts.

» Administration and opening up after hours - Megan Smithwick

e Choir — Choir Leader: Kerry Clarke, administration and special events: Suzanne
Coburn

» Whittlesea Community Garden Members and volunteers - Keith Sutton, Barry &
Judith Stewart, Antoinette Hall, Anita Burrows, Maryanne Barclay, Margaret
Brida, Johanna Hauser, Jeffery Wakefield, Ingrid Norris, Elaine Mountey,
Rhonda & Geoff Rose, Heather Jolly, Kevin Clarke, Audrey Cobbing, Lorraine
Gregory, Les James, Karen Wilson, De-arne Brasher, Trevor Wilson, Yana Dunk,
Ann Wright, Glenda Vincent, Jodi Trinder, Dianne Trinder, Lynne Wilson, Erin
Aquino and Judy Morgan.

» Boomerang Bags Volunteers - Ursula Jenkins, Beth Kindred, Lindy Wilcox, Sue

Kenyon, Barbara Miller, Michelle Goldsworthy, Di Woods, Janine King, Sam

Hyde, Jodie Lewis, Margaret Bovey, Debbie M, Debbie D, Adam Sutherland,

Christine Stonehouse and Macca Wylie

Whittlesea Men’s Shed

Whittlesea Women’s Shed Facilitators - Jill McKeever and Cathy Finster

Kinglake Seniors weekly Trip organiser - Val Scott

Kinglake weekly bus trip drivers - Glenys McDonald, Errolyn Simmonds, Noel

Daw, Ann Wright, Gill Scott and Jim France

» Tax Help - Chris Peng

» Food Relief - Ursula Jenkins and Margaret Brida

» Pet Food Relief Drivers - Glenys and Geoff McDonald, Lynne Gatehouse and
Cheryl Ziedaitis

» Water Aerobics Drivers - Glenys McDonald, Ann Wright and Leonie Watts

» (DS Volunteers - Brett Flenley, Rhonda & Geoff Rose, Glenys McDonald, Barrie
Stewart, Alan Parkinson, Ursula Jenkins, Margaret & Peter Bovey, Shayne
Beauchamp, Glenda Vincent, Kate Looker, Judy Morgan, Brendan Clarkson,
Aileen Mosen, Leonie Watts, Jim France, Graham Turner, Adam Sutherland,



Amanda Farrelly, Karen McDonald, Debbie Morrow, Lynn Gatehouse, Margaret
& Joseph Brida, Hala Zukuriya, Rod Heany, Noel Daw, Belinda Watts, Elsa
Gladwin, Mary Lynn Griffith, Chris Russo (and Lucy), Sherry McKimmie, Ann
Wright, Yvette Power, Linda Thomson, Cathy Stinton, Stuart Howe, Lee
Jackson, Harry Gill, De-arne Brasher, Geoff Berlowitz, David Tucker and Mick
Gleeson



Committee Chair Report

Welcome everyone who came along today.

| commend to the House (little joke) this wonderful Annual Report and say thank
you to those who put so much into putting it all together. Please make sure you
read it - it will help you appreciate all that we do here at your Whittlesea
Community House.

My list of thank-yous seems to grow bigger every year as more good people put up
their hands to contribute to our great community organisation.

Our Staff are amazing - funding only covers limited hours so no-one is full time.
This means a lot of co-ordination between staff is required to get things done. The
tasks always seem to exceed the hours available and the work seems to get more
each year. | don’t know how they do it - but they really achieve so much.
Particular thanks to our House Manager, Mary Lynn, for her hard work and
leadership in the face of the continuing challenges faced by the community, both
locally and across the community sector. Mary Lynn is ably supported by our other
terrific staff members, both paid and volunteer. Thanks to Karen and Chris for
patiently juggling the numerous requirements to co-ordinate the many activities
run at the House. Our essential and wonderful front of house volunteers also do a
fine job and free up staff for other tasks. Thank you all.

The Committee who volunteer their time and knowledge to keep the House
running are awesome. It is a demanding voluntary job with very little reward,
other than helping our community. We are a small band and would love to
welcome some new members to the committee in 2024.

e Our Treasurer Kate handles all the financial matters so well and puts in
more than any other Treasurer | have ever seen. Funds are harder to get
each year and balancing the figures is a thankless job.

e Our Emergency Relief Team, led by Glenys, Ursula and Margaret have been
working harder than ever to help provide emergency relief to the growing
number of local families and individuals in need. They lead a team of willing
and hardworking volunteers who do a great job. Glenys has also done a
sterling job with fundraising for emergency supplies and sourcing supplies
and donations.

e Brett has stepped up and become our Secretary this year and is learning the
ropes willingly. He doesn’t even seem to mind he is the only bloke on the
committee.

e Our minute taker Rhonda has again fulfilled many roles efficiently; co-
ordinating the Big Blokes Brunch, liaising with the Community Garden team,
and caring for the House garden as well. Not to mention putting the urn on
every week for the choir!!

e Judith has been wonderful in her role as Volunteer Co-ordinator. She has
really helped us all stay connected. Thank you all.
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This year we have embarked on a new project - the Container Deposit Scheme.
This has raised much needed funds for emergency relief and other social projects.
It is a demanding load on the volunteers who do the work, ably led by Ursula
Jenkins - Superwoman. Thank you.

To all of our other volunteers and workers, too numerous to mention individually -
| wish to say thank you for all your valued contributions to our community.

Kerry Clarke- Committee President- Whittlesea Community House Inc. 2024

No Women'’s Lunch without these Superstars

Christmas in July with the Water Aerobics
Crew
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Finance Officer Report

Please refer to the Independent Accountants Review and Financial Statements

L

/
( At~ viie ko Ske

Catherine Looker
Finance Officer, Whittlesea Community House Inc.

Hanging out with Rob Mitchell MP
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Manager’s Report

2023-2024 year saw an increase in programs offered and an increased participation
in our programs, activities and events by community members.

We also saw an increase in need for food and other basic provisions.

We were able to source help this year from the Whittlesea Lions Club, Whittlesea
Secondary College, the Township community through donations at the IGA donation
box, a modest food relief grant from the city of Whittlesea and donations from
Dysons bus drivers.

Providing food relief, Fix it Friday, social and legal services and introduction of the
over the counter container deposit scheme has given us the opportunity to meet
new people and provide new opportunities for social connection and the reduction
of social isolation.

Some of our 2023-2024 Highlights:

e Delivering $43,540 into our community through 10c refunds via the Visy Over
the counter recycling scheme (1 Nov 2023-30 June 2024). In addition, the
house earned $29,272.88 in handling fees for our community food relief,
garden and transport programs.

e Providing 3150 Community Meals to community members through the Big
Blokes Brunch (2250 meals) and Community Women’s Lunch (900 meals)
programs;

e Providing 42 vulnerable families with Christmas Hampers with the help of
Dysons Bus drivers, Whittlesea Lions Club, students from Al Siraat college,
students from Whittlesea secondary College and Whittlesea Township
community .

e Assisting 374 people to reduce mental stress, access services and fix
problems with face to face help through 460 agency referrals at our monthly
Fix it Friday legal/social services outreach program; producing a video to
document and promote the program for a roll out in neighbourhood houses:
see “Fix it Friday: rehumanising service delivery” on WCH’s YouTube
channel https://www.youtube.com/@WCHWhittleseaCommunityHouse

e In an average week 258 people attended WCH groups, activities, community
lunches workshops and classes both onsite and off-site, including those
attending for emergency relief and pet food relief

Event Highlights:

e Hosting Law Week Q&A panel event on 24 May 2024: “How to
complain...effectively” with Whittlesea community legal service, Uniting
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https://www.youtube.com/@WCHWhittleseaCommunityHouse

14

Financial Counselling and the Office of the Victorian Ombudsman”
attracting 53 people;

Producing an RUOK Day Flash mob with 3 community choirs to create a pop-
up community choir event at Westfield Shopping Centre on 14 September
2023 -singing “Lean on Me” and” I’m still standing” with a modest grant
from city of Whittlesea. The video “Flash Mob WCH, U3A and Thomastown
NH RUOK day Westfield” is available on WCH’s YouTube channel
https://www.youtube.com/@WCHWhittleseaCommunityHouse

Fundraising for food relief- 114 people attended the High Tea fundraiser at
the Whittlesea bowls club on 10 October 2023 and raised over $3500 for
food relief and SCAR animal rescue.

Fundraising for men’s health by running a Movember trivia quiz at the Big
Blokes Brunch on 5 December 2023 with host Rob Mitchell Federal MP for
McEwen

Producing the 2024 Community Calendar with photos of WCH highlights and
reasons to celebrate most days of the year including harmony day, bubble
wrap appreciation day and World turtle day.(with Peppercorn grant from
Denis family homes),

Hosting the VCOSS Community Climate Conversation- with 30 active
community members.

Running the 4t Whittlesea Uke Muster 2023 on 25 November 2023- a
celebration of community ukulele playing and uke groups with 79 in
attendance and 8 community uke groups performing.

Partnering with Whittlesea Library and the Jumbunna branch of the CWA to
produce the “Mood and Food night” for Women’s Health Week event with 50
women attending.

Op Shop Tour bus adventures started with Ursula twice a month . A popular
highlight for many community members. Visiting far away op shops -
beachside, country and posh.

Running the inaugural Helping Hands Expo on 30 May 2024 with 13 services
attending including DPV Health, Healthability, Mental Health services, My

Aged Care, mobility scooter displays, orthopaedic beds, and other helpful

devices for the mobility challenged. 40 people attended and connected;

Partnering with City of Whittlesea to present “Neighbour Day drop in” in the
main street of Whittlesea on 27 March 2024 to celebrate neighbourhood in
partnership with city of Whittlesea.

Volunteer morning tea 16 May 2024 at the bowls club for volunteering week
with presentation of Certificates of appreciation to 58 volunteers


https://www.youtube.com/@WCHWhittleseaCommunityHouse

1.Meeting our Objects:
As a Central point for education skills and training -including pathways to
employment we delivered and hosted training and classes as follows: -
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Hosting accredited training:

CHC 53315 Diploma in Mental health: Partners in Training (RTO 21837)
First Aid Training (all levels) through EHS Solutions Wallan/Allens Training
(RTO 90909)

RIIWHS205D Control Traffic with Stop Slow Bat and traffic management
White Card training

Mental Health First Aid Training

Boat Licence (ABC Boating College)

Delivering vocational training:
Machining for beginners (ACFE)
Welding for Beginners (ACFE)
Digital Essentials 1 & 2 (ACFE)
Catering for community (ACFE)
Be the Office Pro - with WCC

Running recreational training and classes

Water Aerobics - bus trip to Hidden Valley

Metal detecting workshops

Blacksmithing for beginners

Whittlesea Community Garden workshops in: eco printing, nature mobiles,
Mother’s Day wreaths, winter weaving

Stargazing workshops: “Starry Starry Night “ 4-night time workshops for all
ages

. Meeting our objects:

In providing activities to connect community and reduce social isolation in
2023-2024 we facilitated, hosted and/or auspiced the following regular
groups:

Whittlesea Township Choir

Game On (LAN) computer games for young people

Whittlesea Community Garden sessions, workshops and garden beds
Boomerang Bags -Whittlesea Kinglake and surrounds (auspice)
WhittleCukes (auspice)

Whittlesea Women’s Shed (auspice)

Family Games night;

Crafternoons;

Text Out Tuesday program expanding to 400+, directly informing community
members of activities and events in the community,

Aqua Aerobics

Kinglake seniors bus trip (weekly)

Ukulele for fun

Ukulele for beginners



Big Blokes Brunch
Community Women’s Lunch

and events:

Whittlesea Uke Muster 2023, a festival of community uke groups

Volunteer Morning Tea 16 May 2024

WCH Christmas Party 14 Dec 2023 provided 80 people with food, community
Santa and recycle regifts

Neighbour Day in the main street 27 March 2024

Helping Hands Expo: expo of disability aids mobility scooters beds and handy
devices to make things easier - 13 exhibitors

Law Week - Q&A panel “How to complain....Effectively”

Flash Mob at Westfield South Morang for RUOK Day

High Tea Fundraiser

VCOSS Community Conversation

3. Meeting our objects: Provision of relief and support to community members
affected by poverty, distress and economic disadvantage through community
lunches and services:
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Community Women’s Lunch:

50-55 women regularly attend this twice a month community lunch. Thanks
to a grant from Dysons we have a coordinator Sheren as well as chef/trainer
Hala thanks to ACFE approving catering for community course to feed
everyone.

Big Blokes Brunch:

The Big Blokes Brunch has also seen a marked increase in numbers and now
caters for over 50 men each week. The partnership with Department of
Justice provides cooks learning as part of their correctional services hours.
Food is provided through Second Bite with pantry items and extras provided
by the House through participant donations and grants.

Emergency relief Program:
The Emergency relief program has seen increased need with us regularly
assisting 38 families and individuals each week.

Pet Food relief

Our pet food program has also expanded thank to Glenys driving regularly to
SCAR at Craigieburn and ARC at Naree Warren to securing supplies of pet
food to meet the increasing local need.

Fix it Friday (FiF): Each month Fix it Friday services outreach continues to
provide advice and support through face to face agency help at the
Community house. During 2023-2024 in 11 sessions (33 hours in total) 374
people were assisted through 460 agency referrals.

The multi-agency program continues to grow with Haven Home safe,
Whittlesea police, Neami National and Yarra Valley Water bill relief team



coming on board in the 2023-24 year. These agencies join : Whittlesea
Community Legal service and Social work team Centrelink, Uniting Financial
counselling, NDIS (Brotherhood of St Laurence), My Aged care assist (DPV)
staff from the office of Lauren Kathage, MP for Yan Yean, Nils No interest
Loans scheme (NH Vic) and HACCPYP (City of Whittlesea) and Gamblers Help
(Banyule).

e Tax Help (ATO volunteer)
Our ATO Tax Help volunteer helped 18 people with their tax returns in 2023;

e Law Week event - “How to Complain...Effectively” - Q and A panel session
on complaints, how, when and where to make them attracted 53 people.

e Hard Times Cookbook - production of cookbook containing thrifty recipes
and handy hints.

Volunteers and Student Placements

We have 68 volunteers driving, cooking, sewing, gardening, answering phones,
recycling containers, collecting pet food, distributing flyers and brochures,
putting up posters, facilitating groups, sitting on the Management committee,
cooking meals, assisting with food preparation, sewing bags and helping with
administration and events.

Volunteers contributed around 9550 hours of their time to the Whittlesea
Community house this year.
The Whittlesea Community house is fuelled by volunteers.

Students on placement for their diploma studies in community services have
assisted considerably in helping with digital literacy classes, the women’s lunch,
researching and drafting/updating policies, doing OHS audits and helping with the
emergency relief program.

Thank you to Zachary, Yvette, Mandy, Sheren and Nausheen all students this year.

Partnerships

SCAR - Second Chance Animal Rescue Pet food and access to reduced fee vet help

City of Whittlesea Big Blokes Brunch, Women’s Lunch and
grants and support,

Department of Justice and Community Big Blokes Brunch (weekly)

Safety

Whittlesea Community Connections; also, La | Fix it Friday (legal and social work team and

Trobe Uni Law School (wills and wishes) Jobs Victoria team, Wills and Wishes Clinic,

L2P program support, Emergency relief
Network and other projects

Whittlesea Secondary College and Central Whittlesea Uke Muster, Welding and

Ranges Trades Training Centre Machining courses

Whittlesea Library sharing of resources and community info
Centrelink, Brotherhood of St Laurence

(NDIS), Whittlesea Community Legal Fix it Friday project partners

service/WCC, Banyule Community Health
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(Lift and Gamblers Help), City of Whittlesea
(My Aged Care and HACCPYP), DPV Health
(My Aged care), Whittlesea police, Uniting
Financial Counselling, Neighbourhood House
Victoria (Nils)

Neighbourhood Houses Victoria

Power Saving Bonus, No interest Loans and
peak body support

Bunnings

Gardening, project help and Fundraising
sausage sizzle partner

Whittlesea Bowls Club

Venue for events

Whittlesea Police

Fix it Friday

Donations

Olivia’s Café - discount catering for onsite events

Rob Mitchell MP - ongoing support and facilitation of community round table with
Hon Amanda Rishworth, Federal Minister for DSS, about the lack of food relief
resources in Whittlesa Township and surrounds.

Lauren Kathage MP - ongoing support, photocopying and participation in Fix it
Friday helping community members.

Whittlesea Community members and surrounds: Emergency relief supplies
through the IGA donation box and material for our Boomerang Bags group .
Second Chance Animal Rescue - for our pet food relief supplies

Fran and Murray Jeffrey for $500 Crafternoons donation

Whittlesea Lions club for generous donations for Community Pantry and
emergency relief

The 2023-2024 year in numbers

e Typical number of visitors per week to the Whittlesea Community House on-
site and off-site programs: 258

e Number of people reached through programs, activities and events in the

year: 1970

Sustainability course and activities: 9 activities reaching 393 people.

Number of different activities/courses offered at the WCH: 47

Number of volunteers as at 30 June 2024: 68

Volunteer hours clocked up for 2023-2024 year = 9,550 hours

Dollar value of volunteer hours based on rate of $25 per hour: $238,750 ;

Staff hours per week at end of June 2024 = 50 hours per week.

Number of community lunches: 63 lunches serving around 3150 meals (an

extra 855 meals than last year).

Mary-Lynn Griffith, Manager
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Christmas Tree Spectacular Entrants




Whittlesea Community Garden Report

We have enjoyed another great year at the garden with lots of growth. But like all
gardens the seasons brought about change. In December 2023 Megan Smithwick
retired from her position of the garden facilitator and a new season has started
with Audrey Cobbing.

The garden has maintained the approximate same number of members - some have
left us, but more have joined. Members continue to attend on a Monday morning
(8.30am - 11.30am), and the supported session time with Audrey is now 8.45am-
12.15pm every Thursday.

In previous years we have aimed to host one activity per month to provide
continuing interest and opportunities for members, to promote the garden to the
wider community and encourage new memberships. Now, with the change of
seasons and reduced facilitator hours, Audrey will aim to run one activity per
season.

Over the past year we have hosted the following activities:
DIY Terrarium (City of Whittlesea)- 20 July 2023
Winter Weaving - 17 August 2023

R U OK Day morning tea (painting activity provided by Bunnings) - 14 September
2023

Art in the Garden - stepping stone and fluid painting - 5 October 2023
St Mary’s Primary School visit - 10 October 2023

Recycle Week garden art (whimsical weaving provided by the City of Whittlesea) -
16 November 2023

Christmas BBQ - 24 November 2023

Art In The Garden, hosted by Whittlesea Council team, decorating native animal
cut outs for an installation at council. - 29t February 2024

Eco Printing on Paper, held in CAC - 215t March

Mother’s Day Floral Wreath Workshop in tandem with a celebration at the Ladies
Lunch - 9t" May 2024

Audrey and Mary-Lynn also attended a community gardens meet and greet with the
Positive Ageing Team at Whittlesea Council on 4t April 2024, to learn what
assistance council can provide for the garden and its members and to network with
other Community Gardens.

Coming up we have:

Propagation Workshop on 26" September
Seed Collecting workshop on 17t October

Christmas BBQ and Open Day on 5t December
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Over the course of the last year we have applied for the following funding:

e Peppercorn Hill- successful for $1500 to host workshops
e Donnybrae - $1500 for workshops
e Landcare - successful for $500 for garden promotions

Fundraising

e We had a stall at the Mernda Bunnings Christmas market, where we hosted a
DIY insect repellant candles activity and a raffle for fundraising.

e We held a successful raffle at our Christmas BBQ

e We have continued recycling cans for cash

e We have a donation box at all activities

Some changes to the garden in the last year include:

3 new VegePod wicking garden beds

1 new corrugated iron garden bed

Repairs to notice board

Repairs and maintenance of the Lemon Tree Project

For all of this we would like to sincerely thank the Whittlesea Community House
staff and committee of management, as well as the City of Whittlesea, Bunnings,
Whittlesea Bowls Club and the Whittlesea Township community for their continued
support which has enabled the garden to flourish in the past year. We look forward
to the ongoing success and growth of the garden and the many benefits it will
bring to our community.

Sincerely,
Megan and Audrey

Are you OK Day at the Garden St Mary’s Primary School visits the Garden
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Fix it Friday

It’s never boring at Fix it Friday! The number of community members looking for
assistance has remained steady over the past 12 months. In the second half of
2023 we commenced a project to create a video to promote the program which
saw us interview several of our Fixers as well as staff and some community
members who had used the service to produce a fantastic representation of what
Fix it Friday really means to us and the community! Special thanks to Sally
Biasiutti, Penny Ashcroft and Lucy Varley-Kean who were the brains behind the
final product! Check it out here: https://youtu.be/P90y1UQBcrk

Our plan is to utilise this video as a way to promote the Fix it Friday message with
the goal of having other Neighbourhood Houses operate their own. Most
importantly we are working hard to advocate for governments at local, state and
federal levels to put their hands in their pockets to make funds available to staff
and operate the program not only here in Whittlesea but across regional and peri-
urban sites across Victoria.

We once again received funding to participate in Law Week in May 2024 which saw
us host the Victorian Ombudsman and a panel of our very own Fixers to help us
learn to “Complain Effectively”. As a result of this exercise the office of the
Victorian Ombudsman was so impressed with Fix it Friday that we now have a
member of their team available to us every month!

The current roster of “fixers” each month looks like this:

Whittlesea Community Connections (Legal, Social Work), Brotherhood of St
Lawrence (NDIS), DPV (My Aged Care, Community Home Assistance), Neami
National (Mental Health Local - Whittlesea), Uniting Kildonan (Financial
Counselling), Services Australia (Centrelink), NHVic (No Interest Loans Scheme),
Gamblers Help, Health Ability (My Aged Care - Murrindindi and After Hours Mental
Health Nursing), Victorian Ombudsman, Yarra Valley Water, Victoria Police and
Lauren Kathage MP.

In addition to these services our own staff, students and volunteers are also
assisting regularly with digital access for things like Power Saving Bonuses, MyGov
Account set up and Disability Permit applications as well as many other online
access situations. It can sometimes feel like every day is Fix it Friday!

Over the past 12 months (11 sessions of 3 hours each) we have assisted 374
community members connect with 460 referrals. That’s nearly 14 referrals per
hour every session! Each month on average we co-ordinate queries from 30-40
locals to access assistance from the experts above. Many of these locals require
more than one expert and can visit us over more than one Fix it Friday session. The
session lasts just 3 hours but we know it changes lives and puts smiles back on
faces.

Thank you to all of our amazing “Fixers” and to the students, volunteers and staff
of the House for their amazing dedication.
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Big Blokes Brunch

In operation since March 2018 the Big Blokes Brunch continues to grow in
popularity. We now have 110 men registered to attend, averaging 40-50
participants each week. The Department of Justice personnel led by the chef
Jamie have consistently and capably provided their services to feed an unknown
number of men with little notice. This year we have also co-operated to share food
supplies with the Women'’s Lunch. Recently there has been an increase in men
attending with their respective carers as well as 12 men attending monthly from
TLC Aged Care. We also currently cater for 5 homeless men of varying ages and
liaise with Shelley from the Community Activity Centre to provide them with
supplies and additional food as well as referrals to the Community House for
further assistance.

The Big Blokes Brunch program focuses on reducing social isolation whilst providing
opportunities for participants to engage with other men in conversation and
friendship in a casual environment. It also continues to foster community
engagement with presentations this year on Heart Health and CPR, and a practical
workshop on operating the defibrillator. Thanks to Megan Smithwick for organising
these events. Late last year we had a fun Movember quiz competition hosted by
our Federal MP, Rob Mitchell. All of these sessions were well received by the men.
We have also run a footy tipping competition; a Melbourne Cup sweep and a
Christmas Lunch.

| would like to acknowledge the assistance provided by lan McKenzie, Barrie
Stewart, Brett Flenley, Steve Middlebrook and Geoff Rose in the practicalities of
running these weekly sessions. Thank you to the Community House for their
continued support in promoting and endorsing this valuable program and to Marg
Brida who helps supply additional food resources when numbers are high. My
gratitude is especially extended to Jill McKeever who assists with food preparation
and setting up at these lunches every week.

Rhonda Rose

Rob Mitchell Quiz Master at Movember

Blokes learn CPR
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Emergency Food Relief Project

The WCH Food Relief group has been a vital resource for the community since
2020, currently supporting 75 families and up to 130 individuals each week. Guided
by our core value of giving freely with no questions asked, we believe it is
essential that there are no eligibility or frequency requirements to access our
services. This approach remains highly important to us as we continue to meet the
growing needs of our community.

Our dedicated team of helpers prepares pantry packs containing enough food to
support an individual for a couple of days. We also restock the free 24/7 street
community pantry four times a week, with around $200 worth of goods going into
the unlocked pantry each day. To sustain this, we purchase four pallets from
Foodbank each month, as well as rely on donations from the box located in the
foyer of IGA Whittlesea, and occasionally purchase directly from the supermarket.
This year we have only needed to spend $500 in additional top up items.

| would like to thank our amazing volunteers, including Margaret, Bridgette,
Julene, and others, who ensure the smooth running of WCH food relief. Special
thanks to the House staff and CDS volunteers who help unload pallets, and to the
Whittlesea High School students and other volunteers for assisting with bagging pet
food. Our gratitude also goes out to the Whittlesea Lions Club for sponsoring one
whole pallet each month, and to the generous Whittlesea community for their
ongoing donations.

Pet Food Packers Hard at Work
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Boomerang Bags report - Whittlesea, Kinglake & Surrounds

This year has been a significant one for the Boomerang Bags community group,
with our membership growing to 17 dedicated individuals spread over two days and
two locations. In a shift of focus, we reduced our participation in travelling events
and market stalls, choosing instead to support local supermarkets exclusively. This
decision allowed us to concentrate our efforts on producing approximately 5200
reusable fabric tote bags, providing a sustainable alternative to plastic shopping
bags for the community.

We are deeply honoured to have been recognised as Murrindindi Shire Council's
Community Group of the Year. This prestigious acknowledgment has further
motivated us to continue our work in reducing plastic waste and promoting
sustainability within the region.

One of the highlights of the year was hosting our BB Sewcial Social event, where
we welcomed 47 representatives from various Boomerang Bags groups. This
gathering was an invaluable opportunity to share knowledge, exchange ideas, and
learn from each other, strengthening our commitment to the cause.

We would like to gratefully acknowledge and thank the Lions Club of Whittlesea
for their generosity in purchasing a suite of new sewing machines for our growing
group this year. The machines are disability friendly and have thread saver
features allowing everyone to participate while stretching our resources.

Thank you to all our members, supporters, and the community for your ongoing
dedication to our mission. We look forward to another impactful year ahead.

2024 COMMUNITY
AWARDS

Boomerang Bags

Kinglake 1
2024
in recognition of your volunteer contribution
10 the community.

Boomerang Bags Team Sew up a storm
Worthy Winners!
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CDS - Visy Recycling report

Wow! What an exciting adventure it has been launching the Victorian Container
Deposit Scheme over the counter depot at Whittlesea Community House! After
losing significant venue hire income in the wake of the pandemic, WCH- a place
that provides essential foodshare, social, emotional, and technical services- faced
a looming financial crisis. We needed a solution, and the Victorian Container
Deposit Scheme offered us the perfect opportunity to lean into the goodwill of our
community and volunteers.

Through a five-year agreement with Visy, we have embarked on a mission to count
eligible containers, helping us meet immediate financial goals. However, this
required a significant logistical effort and commitment from everyone involved. |
want to extend a heartfelt thank you to the WCH Committee of Management for
their trust and perseverance in making the CDS an integral part of the House’s
operations.

A special acknowledgment goes to Committee members and House staff who
personally work shifts with the containers, demonstrating incredible hands-on
support for this initiative.

At this AGM, I’m pleased to report that we’ve built strong working relationships
with key community groups, including the Whittlesea Bowls Club and the
Whittlesea and Doreen Scout groups, with whom we collect and process eligible
containers. We’re also excited to soon have donation bins in most cafes along
Church Street and are gearing up for a trial with Funfields theme park in
November. Our depot has not only become an essential fundraising tool for WCH
but has the added public benefit of being a source of income for the Township.
Since November 1st 2023, we have added $43540 into the local economy!

The success of the CDS has become essential to the sustainability of WCH, and we
look forward to its continued growth. Finally, | invite everyone to join us at our
BBQ sausage sizzle on the last Saturday of every month to celebrate our
community’s efforts!

Thank you to all our volunteers, staff, and supporters for making this journey
possible!
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. o Brett dressed for success on
Dav 1 and our first bin fills fast! Tucker the recycling superstar CDS Recycling
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Whittlesea Township Choir

We again had a wonderful year of singing with our enthusiastic leader Kerry who
always makes rehearsals fun. Nicki Johnson was a guest conductor during the year
while Kerry was travelling and supporting her new grandchild and family.

We celebrated our 18th Anniversary on 24t June (real date 22" June) with cake
and song.

On the 24th March we sang at the 170t Anniversary of the Yan Yean Reservoir. This
was a fabulous event with participants in historical dress. Kerry was dressed as a
maid. As a Choir we received a Certificate of Appreciation from The Friends of
Toorourrong.

In November 2024 we are to perform at the 10t Anniversary of the Opening of the
Whittlesea Library in the Whittlesea Activity Centre.

Suzanne Coburn - Administration and Events Co-ordinator

4h§/h A\l > - —

A7 friends of Toorourrongin
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WhittleC Ukes

We still have 17 active members in the Group. Several have left and have been
replaced by new members.

Continuing to challenge our members we have explored many new songs and
revised several of our older ones. In the 2'/2 years since the Group started we
have developed 4 music books that are used in our performance. Each book is a
series of around 20 songs. Currently we are working on our 5™ book which we hope
to complete before years end.

The Group continues to perform for the local aged care facilities as well as a local
seniors group, the Whittlesea Show, Whittlesea Garden Show, Whittlesea Council,
an aged care facility in Kilmore, the Kilmore Busking Festival, Bunnings Mernda and
participated in the Whittlesea Uke Muster. Our average performance numbers
around 2 per month and it’s thanks to the members that attend that allows us to
continue providing entertainment across the shire.

We continued to run the ukulele jam at The Shack Upper Plenty which brought
over 50 participants from nearby towns. This event is only possible by the efforts
of so many of our members.

On a sad note we lost one of our newer members due to a medical condition and it
was a highlight that the family requested our Group to play several of his favourite
songs at his funeral.

The workload is shared across the membership and if we have the same enthusiasm
next year as we have had this year, our group can only go from strength to
strength.

Our thanks go to both the Whittlesea Community House and the Whittlesea Bowls
Club. Both have given our group the security and venue to practice and perform
and to both of them | give our sincerest thanks.

Ron Laurence
Co-ordinator
WhittleC Ukes
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Whittlesea Women’s Shed

Whittlesea Women’s Shed successfully commenced on the 12t June 2024 with 6
original members in attendance. Since them we have had a steady stream of
enquiries, and at present a current number of 18 members.

Everyone seems to have settled in and formed friendships within the group of
original and new members.

The Whittlesea Men’s Shed space has been fantastic, and we have made ourselves
quite at home. We are still working out where things belong, so we make sure
they go back!

So far, our members have used recycled materials to make - tool boxes, bed head
shelving, a mitre box, chicken feeder (chicken picnic table), succulent garden art
as well as a horse trophy buckle display shadow box.

The newest projects are candle holders, charcuterie board and garden art display.

Should the rate of interest continue, we foresee that we may have to set up a
waiting list or alternatively we could try and get another day in the Whittlesea
Men’s Shed.

Jill McKeever
Chairperson
Whittlesea Women’s Shed
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Whittlesea Township & Surrounds Community Resilience Committee
(WTSCRC)

A Community coordinated and ready to deal with emergency? I’d like to see
that!

Whittlesea Township and Surrounds Community Resilience Committee (WTSCRC),
its members and supporters will, and must, never forget the 2009 bushfires, and
their impact on this community and surrounding areas.

More importantly, WTSCRC members believe that they, and the wider community,
must also never forget the lessons learned in 2009 by this and other communities
that have more recently been impacted by emergency. Lessons include the
importance of unity, of being ready to respond promptly and, effectively to any
future emergency.

In 2015 WTSCRC published a Community Emergency Response Plan as a tool to
inform a coordinated response by our community to the impact of emergencies.
The 2015 Plan was well received by like-minded communities.

Although regarded as a document of merit, the Whittlesea and Surrounds 2015
Emergency Response Plan was not officially recognised by any level of government
and therefore has no official standing in emergency response legislation.

Conditions and levels of awareness have changed, as has emergency response
legislation at Federal, State and Local levels, to confirm the need for community
emergency response plans, aligned with government legislation, to be sub plans of
local government emergency plans. This change to emergency legislation
authorises the involvement of communities in responding to emergency situations,
as specified in these community plans.

In early 2023 the Whittlesea Township and Surrounds CRC, auspiced by Whittlesea
Community House, received funding through the Foundation for Rural and Regional
Renewal, to develop the groundbreaking Whittlesea Township and Surrounds
Emergency Response Plan .

Want to know more? Like to be involved? Have your say! Contact
wtscrc@gmail.com

Respect. Remember

30


mailto:wtscrc@gmail.com

31

O

Whittlesea
Community

Ho

LUSC

Ch

Thursday 12th December

11.30AM- 1.30PM
WHITTLESEA COMMUNITY ACTIVITY
CENTRE - LAUREL STREET

DRINKS AND FOOD PROVIDED

s RSVP

280 H " DECEMBER

DON’

BRING ALONG A GIFT YOU HAVE

RECE

FOR AND GIVE IT TO SOMEONE

ELLSE!

CONTACT THE HOUSE
97165561

Gyt

istmas Party

NFORGET YOUR “REGIFT”

IVED THAT YOU HAVE NO USEN



